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DAY 1	 Thursday, September 10, 2026   |  TORONTO MAIN STAGE
	 7:30	am	 —	 9:00	am REGISTRATION  |  Conference Centre Foyer

MEETING ROOM: CONFERENCE CENTRE

	 9:00	am	 —	10:00	am
It’s Easier to Be Different Than Better!  |  CRAIG PROCTOR
Reframe your mindset, leverage AI to scale momentum, and position yourself as the 
only logical choice.

	 10:00	am	 —	11:00	am
The Blueprint that Led us to a Life Beyond our Wildest Dreams  |  TONY JOHAL
Replace cold outreach with turnkey systems. Tony breaks down the proven lead 
attraction and team leverage operating system that creates true freedom.

	 11:00	am	 —	12:00	pm

Discover How Craig Proctor’s System Transformed  
our Business, our Freedom, and Our Lives  |  BERTRAND & ARGY DUSSAULT
From $10 in their pockets to 500+ deals annually. See how total implementation of 
Craig’s system built a multi-million dollar business and generational wealth.

	 12:00	pm	 —	 1:30	pm 	 //  MEMBER NETWORKING AND LUNCH BREAK

	 12:00	pm	 —	 2:30	pm

BLUE LANYARD DAY 1 LUNCH & BREAKOUT SESSION WITH CRAIG
Core Foundations: Quantum Growth & Lead Attraction
Intensive orientation for new attendees. Master magnetic marketing fundamentals, 
high-value targeting, and USP messaging that drives immediate momentum.

	 1:30	pm	 —	 2:30	pm

The Real Playbooks Behind Today's  
Most Successful Craig Proctor Members  |  MARC GASTINEAU
Build predictable revenue using real-time playbooks. Discover how top agents 
leverage digital ads, cash offers, and bulletproof follow-up to dominate.

	 2:30	pm	 —	 3:30	pm

Outwork, Outsmart, Outsell — Or Get Left Behind:  
The AI Playbook for Market Domination  |  BILLY HOWELL
Turn AI into an operational partner. Learn how top agents use specialized AI to 
plan, analyze, save time, and execute faster than the competition.

	 3:30	pm	 —	 4:30	pm
Marketing Superstars: What’s Working Now in Real-World Lead Generation
Battle-tested marketing campaigns and lead attraction strategies  
working in today's market.

	 4:30	pm	 —	 5:30	pm
Stop Buying Software: Start Building Your Own AI Brokerage  |  SANDY JAMISON
Build your own AI brokerage engine. Integrate custom AI agents across 
marketing, presentations, and operations to scale productivity.

	 5:30	pm	 —	 6:00	pm
How to Get a 50% Pay Raise When Working With Buyers  |  CRAIG PROCTOR
Maximize buyer profitability. Learn to implement upfront retainer fees, VIP 
Agreements, and CPO Home programs to close deals faster at higher prices.

	 6:00	pm
Networking Cocktail Reception
Connect with top-producing agents, share breakthroughs, and build a lasting 
network immediately following the final session.
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DAY 2	 Friday, September 11, 2026  |  TORONTO MAIN STAGE

MEETING ROOM: CONFERENCE CENTRE

	 9:00	am	 —	10:00	am
The Power of Demonstration  |  CRAIG PROCTOR
Use uncontestable proof to convert prospects. Deploy value demonstrations, 
social proof, and guarantees to dismantle objections and win listings.

	 10:00	am	 —	11:30	am
Marketing SuperStars: Omnichannel Dominance & Local Brand Authority
High-converting local marketing in action across print, airwaves,  
and digital channels.

	 11:30	am	 —	12:00	pm
“Inside the Buyers-in-Waiting Strategy for Luxury Sellers”  |  JAY MACKLIN
Pre-sell luxury listings using curated buyer demand. Turn skeptical high-end 
sellers into confident clients at higher fees without cold pitching.

	 12:00	pm	 —	 1:30	pm 	 //  MEMBER NETWORKING AND LUNCH BREAK

	 12:00	pm	 —	 2:30	pm

BLUE LANYARD DAY 2 LUNCH & BREAKOUT SESSION WITH CRAIG
Operational Excellence: Client Conversion & Scalable Systems
Foundational orientation for new attendees introducing core CP system operations: 
presentations, referral engines, and systems built for scalable team growth.

	 1:30	pm	 —	 2:30	pm

From Signed Listing to Complete Marketing in  
3 Simple Steps Even Your Mother Can Do  |  GEORGE MOORHEAD
Solve the seller’s price-and-speed dilemma. Leverage sales price guarantees and 
a simple 3-step system to protect equity and win listings.

	 2:30	pm	 —	 3:30	pm

Signal Over Noise:  
Branding Strategies for Real Estate Professionals   |  NANCY KOWALIK
Cut through market clutter with high-impact positioning. Eliminate generic 
marketing and build a distinctive brand that commands instant trust.

	 3:30	pm	 —	 4:30	pm

SuperStar Growth Panel:  
From Top Producer to CEO — Re-Engineering Your Business for True Scale
Unlocking next-level scale: the mindset, systems, and leadership required for 
8-figure growth.

	 4:30	pm	 —	 5:00	pm

From Insights to Execution:  
Your Step-by-Step Action Plan for Immediate Growth  |  CRAIG PROCTOR
Implementation equals results. Craig turns conference breakthroughs into a clear 
execution roadmap so you take immediate, high-leverage action.

Times and sessions are subject to change. Member will be notified of any changes.  
Register for The Craig Proctor SuperConference at  

www.CraigProctorCoaching.com Schedule/Events tab. Call 1-800-538-1034 with questions.
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